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Juvenile Diversion Program, Proposal Part VI.
Introduction.
A project is made up of interlinked phases, which serves as a roadmap towards attaining the set goals. For any project to be successful, it must be complemented with accurate planning and proper implementation. It is worth to note that the implementation process is prone to both foreseeable and unforeseeable risks, which bring about change in almost all project completion phases (Belciug et al., 2016). Change management process comes out as a core tenet in each project since it defines the key activities which the project leader must reinforce following change process to make a promising change while ensuring that the project avails the desired outcomes (Anwer, Wen, Rout, & Wang, 2018). Based on this understanding, our proposed juvenile diversion program is hardly exceptional, and it is vulnerable to both foreseen and unforeseeable threats. This study seeks to make a significant step toward program completion. It sheds light on how to maintenance and change-processes elements will be addressed in the Juvenile Diversion Program.
Communication Processes amid Key Personnel.
Effective communication is a critical tool in project management. To ensure effective project completion, project managers must establish effective communications among all stakeholders. According to Anwer et al. (2018), “the majority of projects fail to meet to the set goal due to lack of good communication through the exchange of information, ideas, thoughts and feelings regarding the project.” In our case, the project management team will be keen enough to ensure good communicating process. As such, project leaders will strategize for communication management by developing the most appropriate plan for project communication based on the available structural tools.
Further, communication will be managed by creating, disseminating, and storing, of the project data in line with the strategized communication plan. According to Anwer et al. (2018), “project communication can be controlled through acute monitoring of communication in the whole project life cycle.” Internal info exchange in this program will be assessed through the effective decision making process, daily memorization and review of task completions, and acute conduction of meetings for efficiency. The relevant project information will be shared with all stakeholders, and changes in the project will be communicated appropriately.
Further, the project will be marketed through project presentation and a display to employees, customers, and employees (Schwalbe, 2015). More importantly, an in-depth guide for carrying out project meetings will be defined through effective communication rules in regards to how meetings will be conducted. Further, a project team directory will be included to avail contact information that identifies with all stakeholders. In the case of an impromptu meeting within the project, direct calls will be made to alert key personnel for immediate response.
The Importance of Cyclical Evaluation.
Cyclical evaluations are practical tools for effective project evaluation. In this project, cyclical evaluation approaches of the project will be sited in the project to ensure an acute focus of the project’s goals that need to be achieved. Schwalbe (2015) asserts that “cyclical evaluations are important in that they encourage creativity in completion of the project”. As such, the evaluations help project leaders to foresee the affiliated risks of the project and get alternative measures. More importantly, cyclical evaluations help is keeping the project multidisciplinary team motivated and to rediscover the exact goals of the project as well as how these goals can be best achieved. Also, the cyclical evaluation seeks to ensure that minor risks within the project are not overlooked. Every cyclic of evaluation is characterized by a critical point for reflection as well as an opportunity for adjustment. This feature allows the project leaders to make note of project threats and take time to address them. Also, these opportunities enable project leaders to define the most appropriate tools which would possibly complement the change in the entire project. Cyclical evaluation paves the way for reflecting on the original project goals in defining whether the enacted change will possibly address the evident project's problems or not. However, it is worth to note that, the project’s initially established goals can ever be fully accomplished, and hence cyclical evaluations should not give the project leaders a lot of expectations in getting full resolutions to a project issue though they should try their best.  
The System for Gathering Stakeholder Concerns and Recommendations.
In my conviction, the proposed Juvenile Diversion Program is likely to have enormous impacts on the community. Therefore, accurate stakeholder’s concerns and recommendation are deemed essential to ensure that the implemented project emphasizes on community benefits only. In this setting, the proposed program will rely on Information Management System (IMS) to gather all stakeholders’ concerns and contributions. Laudon & Laudon, (2016) asserts that “integration of IMS in the project can allow the project management team to gain access to actions which are taking place in the different phases of project completion as well as examining if the operations are aligned with the project’s goals.” IMS enhances collection stakeholders concerns and recommendations by giving a room for acute follow-ups, traceable project records, increase engagement activities, stakeholders’ assessment and contribution platforms, and centralized storage of stakeholder’s information. This system will allow us to examine how key stakeholders tend to optimize key project information (Laudon & Laudon, 2016). It will also allow for the creation of improved decision making founded on reliable and up to date program data. The IMS will be designed to give all stakeholders a room for personalized program review, giving project related interests, and posing contributions for project improvement and completion. Overall, all stakeholders will be advised to take it as a personal responsibility to address any foreseeable problems by giving the essential and affordable contribution. Further, the leading team will rely on IMS to record stakeholder’s data for an ongoing improvement process. 
Quality Control Criteria.
Quality control refers to a series of activities applied to evaluate whether the implemented project will meet all the quality requirements or not. Laudon & Laudon, 2016 asserts that “quality control entails inspecting and verifying the quality of a project.” In this project, the quality control measures are based on quality planning, an element which will allow for acute scheduling. As evident, the project will underscore the relevance of the project management plan. Quality control will also be reinforced through quality metrics, work performance data, acute application of quality checklist and timely approval of change request (Laudon & Laudon, 2016). It is with no doubt that application of these quality control criteria will enhance increased quality control measurements, acute verification of program deliverables, validation of changes, and work performance data. 
Monitoring Strategies.
Establishing ways to make a note on the project progress is an important aspect for a team to serve effectively. Laudon & Laudon (2016) defined that “monitoring is essential because it helps in defining what is and what is not functioning appropriately within the projects and hence paving the way for adjustment.” In this program, both personnel performance and project personnel will be examined through activity monitoring reports. It will allow us to assess how well some personnel have been able to complete the assigned task and its contributions to the entire project. Record reviews from service provisions from key stakeholder will be highly emphasized. Interviews for stakeholders will also be given a room for monitoring and changing the project. Another monitoring strategy is qualitative techniques which will help in assessing personnel’s skills, attitudes, and behavior for acute intervention (Laudon & Laudon, 2016). Finally, statistical reviews on project implementation databases will also help to define the personnel’s contribution to the entire program. Finally, project performance will be checked by following-up on how well a program can address recidivism as the prime goal.
Program Reassessment.
It is within doubt that recidivism is an evident challenge in the context of the United States. It is believable that the proposed Juvenile Diversion Program is capable of addressing this nightmare (Schwalbe, 2015). As evident, the project has some core strengths in that its objectives are evidence-based, and they give a room for maximum categorization of intervention to recidivism. More importantly, the project seeks material support from community participants and juvenile justice professionals. The project extends a hand of concern to the wellness for present and future American generations based on the understanding that recidivism is a leading challenge to the wellness of every strong nation (Larson, 2018). Despite the available ability, it is foreseeable that the project will be challenged by a shortage of qualified personnel since participation will be voluntary. Knowledge deficiency stands to be an inconsistency since it is increasingly harder to access all material facts concerning juvenile delinquency and recidivism (Larson, 2018). Lack of free access to juvenile delinquency data from the American juvenile justice system might be an added cost. Also, the lack of adequate government support may lead to a shortage of operation facilities. Finally, the lack of transparency and accountability may hamper the project lifeline. 
Conclusion.
In summations, changes are inevitable in every project. Therefore, project managers should remain keen to accommodate these changes by taking the most appropriate interventions. To ensure efficiency, it is important to consider the effectiveness of good communitarian process amid key personnel. The relevance of cyclical evaluation should be acknowledged as proper risk control. Effective implementation of Information Management System will allow smooth project completion since it will allow for the acute collection of stakeholder’s concerns and recommendations (Larson, 2018). IMS will also allow for improved quality control, effective completion of monitoring strategies, and through a reassessment of the entire project. It is worth to assert that effective implementation of the Juvenile Diversion Program is likely to brighten the American Dream through improved security and development of reliable teenagers (Belciug et al., 2016).
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